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November 26, 2009 
 
SHAREHOLDER LETTER 
 
 
 
Dear shareholder, 
 
 
Business Plan ”Five-in-Fifteen” confirmed, although ear-
nings under pressure in 2009 due to glyphosate 
- Auriga’s interim report for the 3rd quarter 2009 
 
In the interim report for the 3rd quarter 2009 released on November 10, we explai-
ned the development in the market for glyphosate which is the world’s largest crop 
protection product and Cheminova’s largest product with 25% of total revenue. 
 
2008 was characterized by glyphosate shortage leading to strong market price in-
creases. Now, prices are back at normal levels similar to 2005-2007 following the 
increased export volumes from China at low prices. In 2009, Cheminova’s glyphosa-
te business is hit. In particular, because recorded losses on inventories purchased at 
higher prices are leading to unsatisfactory earnings. 
 
Organic growth of more than 10% for other products 
In contrast to last year, where the crop protection market saw a growth of more 
than 20%, the total market is declining this year. Despite this, we have achieved an 
organic growth of more than 10% for Cheminova’s other crop protection products 
by unchanged exchange rates and excluding glyphosate. Again this year, we are 
gaining market share. 
 
New products are growth drivers 
Growth is driven by the new products in the product programme. The traditional 
products, including glyphosate, now constitute 50% of revenue and represent a 
constantly declining share of sales and earnings. 
 
We are very satisfied with Cheminova’s development in general, as it confirms our 
Business Plan ”Five-in-Fifteen” about doubling Cheminova’s global market share to  
5% in 2015 concurrently with improvement of earnings. 
 
The ambitious targets are going to be achieved through a three-stringed strategy:  
 
 Firstly, development and sales of new products will result in strong organic 

growth. Approx. 2/3 of Cheminova’s total growth will be created through 
organic growth of the product programme. 
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 Secondly, continued acquisitions of companies and products will contribute 

to increased revenue and improved results. Approx. 1/3 of Cheminova’s 
growth will be ensured through acquisitions. 

 
 Thirdly, economy of scale and improved efficiency in all functions will increa-

se earnings. The goal is to achieve an EBITDA margin in 2015 matching the 
best among peer companies in the industry. 

 
Innovation and development is crucial 
Cheminova’s product programme is undergoing a rapid renewal as part of the plan 
for the future. Innovation is not new to Cheminova having focused on development 
since the beginning of the 1990s. However, in the past few years, efforts and in-
vestments have been intensified in innovative chemistry, process development, for-
mulation development and registration which form the basis for introduction and 
marketing even more new products than earlier. You can read more about this in 
the enclosed article.    
 
Order publications for delivery by ordinary mail or e-mail 
You can always visit us on www.auriga-industries.com, where you can read about 
the latest developments in Auriga. On the website you can read e.g. the latest com-
pany announcements and interim reports, the CSR and Annual reports from pre-
vious years, follow the development in the Auriga share and sign up for Auriga’s E-
mail Service. 
 
If you want to receive the company’s publications automatically by ordinary mail in 
future, please, mark this in Auriga’s InvestorPortal which you have access to via 
www.auriga-industries.com. The InvestorPortal enables your direct log on with a 
code, which you will receive from VP Investor Services upon order in the InvestorPor-
tal. Online you can see your personal holdings of registered Auriga shares.  
 
If you on a previous occasion have marked your order in Auriga’s InvestorPortal or to 
the company by phone or e-mail, your order/mark is maintained. 
 
Don’t hesitate to contact Executive Secretary Lene Faurskov, tel. +45 7010 7030 or by 
e-mail lf@auriga.dk, if you have questions to the company. 
 
 
Best regards, 
 
AURIGA INDUSTRIES A/S 
 
Kurt Pedersen Kaalund 
President & CEO 
 
 

www.auriga-industries.com
http://www.auriga-industries.com/
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“Without crop protection products, as 
much as half of the world’s crop harvests 
would be lost. This is why these products 
are so essential. They are just as important 
to the world’s food supply as fertilizers, ir-
rigation, breeding and education.”

These are the words of Allan Skov, Sen-
ior Vice President, Development & Regis-
tration at Cheminova.

To further emphasise his point, Allan 
Skov points to the fact that the number of 
undernourished people in the developing 
countries is currently on the rise.

The situation is worsened by the fi nan-
cial crisis, but this negative trend dates 
back to the mid-1990s.

Need for research
Over the next 40 years, the world’s pop-
ulation will grow to approximately nine 
billion. At the same time, a growing mid-
dle class in India and China is demand-
ing higher standards of living. Feeding all 
these people will require a doubling of cur-
rent food and feed production.

The development of new and improved 
products is therefore crucial to ensuring 
that agricultural production can meet the 
future needs of the world’s population.

This is why Cheminova has focused so 
strongly on innovation since the beginning 
of the 1990s. 

From a traditional focus on production, 
the company began to increase investment 
in research, process development and the 
registration as well as marketing of new 
crop protection products. 

“About 15 years ago, we introduced 
a new active ingredient every third year. 
Today, we market three new active ingre-
dients a year released as several crop pro-
tection products,” says Allan Skov. 

220 R&D staff
Development is carried out in the laborato-
ries at Harboøre and at Cheminova India, 
one of the group’s 23 subsidiaries. Other 
development projects are undertaken joint-
ly with several different companies and re-
search centres.

In recent years, Cheminova has invested 
strongly in development. A total of 220 of 
the group’s 2,000 employees are engaged 
in innovative chemistry, process develop-
ment, formulation development and regis-
tration.

Biological testing and evaluation takes 
place in greenhouses and advanced labo-
ratories. Under controlled conditions, dif-
ferent crops are grown for trial use and are 
exposed to attacks by insects and fungi.

Researchers study how soy plants, cot-
ton and rice are slowly but surely destroyed 
by these small pests. In this environment, 
the effect of the new products can be close-
ly studied.

“In the real world, when soybeans are 
attacked by fungi and aren’t sprayed in 
due time, farmers can easily lose their en-
tire crop – as we have seen in Brazil,” says 
Lars-Erik Kruse Pedersen, Vice President, 
Corporate Communication.

 
Corporate Social Responsibility
Product development also means that new 
products are far safer but just as effective 
as traditional products.

“We have a natural interest in replacing 
the so-called Class I products with safer 
modern products,” Alan Skov explains.  

As a result, Cheminova has formulated 
a precise and open CSR policy (Corporate 
Social Responsibility) to show that Chemi-
nova assumes greater social responsibility 
than required by law.

In practice, this has meant that Chemi-
nova’s Indian subsidiary has been able to 
replace sales of the extremely toxic phorate 
with a far safer insecticide a year earlier 
than promised in the phase-out plan. Pro-
duction of the insecticide monocrotophos 
has also ceased, and the factory is now 
being rebuild to supplying a modern fun-
gicide for Cheminova’s global product pro-
gramme.

Tough competition
“The challenge is to get the poor farm-
ers to replace their effective traditional 
products with new and unfamiliar ones, 
as their economic survival depends on 
effective crop protection,” says Allan 
Skov. 

He admits that Cheminova can lose 
market share in connection with the phase-
out plan because Cheminova’s competitors 
continue selling the old toxic Class I prod-
ucts.

“But we are committed to a long-term 
CSR policy. This means that whatever we 
do must  make business sense, but also be 
sustainable for the community, which in 
turn places further emphasis on innovation 
and development.”

Despite tough competition, Cheminova 
has every reason to be optimistic about the 
future.

“It is expensive to develop and register 
new products. However, our investment 
will give us a competitive edge in the years 
ahead.” 

“Our goal is to double our market share 
by 2015. This means that current revenue 
of approximately DKK 5.5bn has to be 
more than doubled in this period.”

“And this is certainly feasible,” asserts 
Allan Skov. Cheminova’s core activities are 

the development, production 
and marketing of crop protection 
products. The products are mar-
keted in more than 100 countries, 
mainly to high-tech farming which 
– through exports of corn and 
soybeans – plays a crucial role in 
global food supply. 99% of Chemi-
nova’s production is exported. 

The development of new prod-
ucts is given top priority, and 
Cheminova’s many development 
laboratories and test installations 
are located at the head office in 
Harboøre and at the subsidiary in 
India.

The head office employs a staff 
of 800 employees. The group has 
a further 23 overseas subsidiar-
ies employing a total workforce 
of 1,200.

Cheminova A/S
Thyborønvej 78, Rønland, 
7673 Harboøre, Denmark

Tel.: +45 96 90 96 90

E-mail: info@cheminova.dk

www.cheminova.dk

Development of crop 
protection is crucial
A billion people go to bed hungry every day, and the number is still growing. This 
negative trend must be reversed by more effi cient farming, and this is where crop 
protection products are essential. Cheminova is one of the companies focusing strongly 
on research and development of new effective products that can increase crop yields.

Cheminova’s product programme is undergoing constant development, as pointed out by Allan Skov, Senior Vice President, Development & Registration (left), and Lars-Erik Kruse 
Pedersen, Vice President, Corporate Communication. Photo: Martin Dam Kristensen.


